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A goal statement should be Specific, Measurable, Achievable, Relevant and Time
bound.

Specific (simple, sensible, significant).
e What do | want to accomplish? ZFEZENEEZEHE ?
e Why is this goal important? AHEXREZEIESEBIZE?
e Whoisinvolved? EEBEZZRAFZIE ?
* Where is it located? E{E EZEEWHIETH ?
e Which resources or limits are involved? ZBEREEBEIZ » EEEEEER? E
REEBEEEERKEE ?

Measurable (meaningful, motivating).
e How much? How many? %/ ?
e How will know when it is accomplished? ¥ #| S E B EiEmRET ?

Achievable (agreed, attainable).
e How can | accomplish this goal? XA NEEREEBE ?
e How realistic is the goal? 5@ B {ZE R {7M& ?

Relevant (reasonable, realistic and resourced, results-based).
e Does this seem worthwhile? S8 B ZEEEEME ?
e |sthis the right time? E 2B & 5T B ZRVEFRIE 2
e Does this match our other efforts/needs? EE B ZF & HATERIE ?
e Am | the right person to reach this goal? 2 ZZIEEBEM S B AIEE ?

Time bound (time-based, time limited, time/cost limited, timely, time-
sensitive).
e When?& BB ?
e What can | do six months from now? 7EiZ FRANEH » FHATUMEREE ?
* What can | do six weeks from now? EiZ TR NEE2H » HATUMEE ?
e What can | do today? 35 Xa] A EEE ?




