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Major Concerns 
 

1) Develop students’ positive well-being in an inclusive environment. 
 

2) Enhance hire services to provide students with specific trainings 
 

3) Strengthen home-school co-operation in supporting SENs.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Targets Strategies/Tasks Time  Budget (HK$) 
/ Resources 

Methods of 
Evaluation 

Success Criteria Teacher i/c 

1. To strengthen peer 
support network 

• GP Family 
• Sunshine Ambassadors 

Whole 
year 

HK$15,000 • Teachers’ and 
students’ 
feedback 

• 80% students find 
the activities 
organised for 
them helpful  

• 80% students find 
the seniors and 
ambassadors 
supportive 

• Guidance 
Teacher 

• GP teachers 
• School Social 

Worker 

2. To provide students 
with more experiences 
to consolidate the 
inclusive culture in 
school 

• Experiential activities 
• Positive movement group 
• Team building activities 
• Mental Health Talk 
• Lunch activiites 
• Sports Activities 

Whole 
year 

HK$30,180 • No. of 
participants 

• Students’ and 
teachers’ 
feedback 

• 80% of SENs 
participated at 
least two of the 
activities / 
progarmmes 

• Guidance 
Teacher 

• Socail Social 
Worker 

3. To provide more 
professional support to 
students 

• Mental health workshops 
• Social Skills group 
• Speaking Training group 
• Mindfulness workshop 
• Career planning group for 

S.5 and S.6 students 

Whole 
year 

HK52,775 • Attendance 
records 

• Students’ 
feedback 

• 80% students find 
the groups / 
workshops helpful 
 

• Guidance 
Teacher 

• School Social 
Worker 

• Life Planning & 
ECA Team 

4. To provide students 
with individual academic 
support / guidance 

• Coaching Programme 
• Pull-out programme 
• After-school tutorials 
 

Whole 
year 

HK$181,085 • Attendance 
records 

• Students’ and 
teachers’ 
feedback  

• 4 students and 
teachers meet at 
least once each 
week 

• At least 15 
students can join 
the tutorials 

• 80% students find 
the tutorials 
helpful 

• Assistant 
Principal 

• Guidance 
Teacher 

• School Social 
Worker 



5. To provide teachers 
with professional 
support and traninings 

• Mindfulness workshop 
• Teacher training 
• Coaching programme 

Whole 
year 

HK$5,000 • Attendance 
record 

• Teachers’ 
feedback 

• Meeting records 

• 90% teachers find 
the workshops 
helpful 

 

• Guidance 
Teacher 

• School Social 
Woker 

6. To strengthen home-
school co-operation in 
supporting SEN students 

• Family Support Officer 
• Student Support meetings 
• Parent education trainings 

Whole 
year 

HK$101,400 • Teachers, 
parents and 
students’ 
feedback 

• 80% students and 
teachers find the 
service helpful 

• At least one 
training can be 
provided 

• Assistant 
Principal 

• Guidance 
Teacher 

• School Social 
Worker 

 


